
Reform

Replicated forms for collaborative workflows, proposals, reporting, and 
organization



Forms are 
everywhere



Forms and Workflows

Typical uses

Registering for events

Submitting proposals

Tracking progress in 
workflows

But they lack

Updating registrations 
and infos

Coordinating proposals

On the fly workflow 
adaptation



• Forms¹ of collaboration

• Multiple creators

• You and your team write a proposal

• You register with a group

• Creators and validators

• You submit a task, and someone else 
validates the work

• Coordinator and supplier

• Large proposal is split into multiple parts, 
with inputs provided by multiple parties

¹: pun intended



Concrete Tasks

• HiWi management, registration, proposals

For one of our existing 
internal form-based 

workflows

• Web based UI
You design a new 

collaborative solution

• Direct connections between participants

• Offline capable

• Data privacy

Collaboration based on 
local-first principles



What you 
learn

• State-of-the-art collaboration technology

• This is one of our research focus areas

• Principled reactive UI design

• No, not react or any other standard JS “reactive”

• Local-first design principles

• Because collaboration does not mean cloud

• You keep the rights to your code

• We get it under an open source license (so we can use 
it how we want)


